	II A. Surveillance of Inventory Data 
	II-A-1. Traffic Volume Counts 
	II-A-5. Transit System Data 
	II-A-6. Dwelling Unit, Population, and Employment Changes 
	The RPO will identify and evaluate changes in population and development across the  
	II-A-9. Mapping/Data inventory   
	The RPO will create and maintain maps, zone maps, land use, transportation plans etc. for the planning area. (estimated cost: $17,000) 
	Deliverables: We maintain zoning layers and highway layers as well as other land use data for the area in ArcMap shapefiles. We will continue to produce maps for comprehensive transportation plans and for existing land use maps to assist Alexander County’s Comprehensive Land Use Planning process that supports the CTP. 
	II-B-1. Collection of Data 
	II-B-8. Highway Element of the LRTP 
	II-B-9. Transit Element of the LRTP 
	II-B-10. Bicycle and Pedestrian Element of LRTP 
	II-B-11. Airport/Air Travel Element of LRTP 
	II-B-13. Rail, or Other Mode of the LRTP 
	II-B-16. Congestion Management Strategies 
	The 3-C Transportation Planning Process stresses efficient system management and Operations.  (estimated cost: $1,000) 
	II-B-17. Air Quality Planning/Conformity Analysis 
	III A. Planning Work Program 
	 III B. Transportation Improvement Program 
	 
	III C. Civil Rights Compliance (Title VI) and Other Regulatory Requirements 
	III-C-2. Environmental Justice 
	III-C-7. Public Involvement 

	III D. Incidental Planning and Project Development 
	III-D-1. Transportation Enhancement Planning 
	The RPO will provide assistance to applicants, review of applications, and preparing endorsements as part of transportation enhancement planning.  The RPO will review and comment on all proposed enhancement projects for inclusion in the TIP prior to being forwarded to NC-DOT for consideration. (estimated cost: $1,000) 

	III-D-2. Environmental Analysis and Pre-TIP Planning 
	Projects on the thoroughfare plans may be evaluated in the following areas: efficiency in serving travel demands; energy conservation; cost; and impact on the physical, social, and economic environment. (estimated cost: $2,000) 
	III-D-3. Special Studies 
	The RPO will work continue to  work on the Alexander County CTP and will beging collecting data for the Burke County CTP. Other smaller studies arise each year and will be completed as time allows. (estimated cost: $20,000) 
	 
	III-D-4.  Regional or Statewide Planning 

	III E.  Administration and Services 




